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So just what is leadership? 

• Is it? 

 

 getting 600,000 people  

to march on Moscow? 

 

Not really! 



One definition which I like 
(1) 

• The function of leadership is to mobilize 

people, groups, organisations, societies, 

to solve difficult problems 

From  

“Leadership can be taught” 

Sharon Doloz Parks: HBS Publishing 2005 

(about the approach of Prof. Ronald Heifetz) 

 



Dimensions of the definition 

• Authority vs. Leadership  

Assist people to move beyond the familiar and challenge deeply 

held 

• Not Technical Problems but Adaptive Challenges 

• Progress more important than Power 

• Presence vs. Personality 

Less about ‘charisma’ than about being involved (present), 

understanding, holding steady and making choices (regardless of 

‘where you sit’) 



And my experience 

• First Decade 

 Stability inside a strong academic culture 

• Second Decade 

 Challenges inside a confused culture 

• Third Decade 

  Challenges inside a strong private sector culture 

• Fourth Decade 

  Challenges inside a strong public sector culture 

 



First Decade 

• Focus: Doing more research 

 Authority not Leadership 

 Solving difficult TECHNICAL problems 

 Power more important than progress 

 Personality more important than Presence 

 

•  A couple of stories 

 



Second Decade 

• Focus: Cultural Change 

 Leadership not Authority 

 Solving Adaptive Challenges 

 Progress more important than Power 

 Personality still more important than Presence 

 

•  A couple more 

 



Third Decade 

• Focus: Making money 

 Leadership not Authority 

 Solving Adaptive and Technical Challenges 

 Progress more important than Power 

 Presence more important than Personality 

 

•  And a couple more 

 



Fourth Decade 

• Focus: The common good 

 Authority turning into leadership 

 Solving Adaptive Challenges 

 Progress becoming more important than Power 

 Presence becoming more important than Personality 

 

•  And finally.. 

 



Conclusions 

• Narrow culture and short-term focus stifles 

innovation and leadership 

• Adaptive challenges stimulate nascent 

leaders 

• Leadership (in this sense) stimulates 

engagement BUT not in everyone 

• Engagement enables mobilisation yet 

no mobilisation erodes engagement (use it or 

lose it) 



Thank you! 


